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“Give the other person afine

reputation to live up to.”
- Dale Carnegie
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One of the best ways to cement growth and progress is to reward it. What we reward
gets repeated. What gets repeated becomes habit. There are many ideas on the best
ways to do this, and we discuss throughout this program some of the most effective
ones. Change is uncomfortable. That is why people often revert back to their former
ways quickly if reinforcement and reward are not there. Habit is stronger than
knowledge. To ensure change happens quickly and is kept in place as long as needed,
celebration and reward are important.

Some of the skills we put into coaching in this step of the process are:

+ Praise and recognition

» Positive feedback techniques

+ Recognizing people’s strengths as well as accomplishments

+ Having the right credibility and impact in the delivery




